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Dowlais Group plc

THE DOCUMENT IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT A PRESENTATION AND IS PROVIDED FOR INFORMATION ONLY AND MUST NOT BE RELIED UPON FOR 
ANY PURPOSE. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION MATERIAL TO AN INVESTOR.

IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prepared solely for information purposes in relation to Dowlais Group plc (the "Company") and its direct and indirect subsidiaries  (together 
with the Company, the “Group”), to the oral presentation of the information in this document by members of the Business’ management and to any question-and-answer session that follows the oral presentation (collectively, the “Information”), each of 
which should be considered together and not taken out of context.

This document is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by any regulatory or supervisory authority.

No representation, warranty or undertaking, express or implied, is or will be made by the Company or any other person as to, and no reliance should be placed on, the truth, fairness, accuracy, completeness or correctness of the Information or the 
opinions contained therein (and whether any information has been omitted from the Information) for any purpose. To the extent permitted by law, the Company, each member of the Group and their respective directors, officers, employees, affiliates, 
advisers and representatives (the “Representatives”) disclaim all liability whatsoever (in negligence or otherwise) for any loss, however arising, directly or indirectly, from any use of the Information, this document or its contents or otherwise arising in 
connection with the Information.

The Information is subject to updating, revision, amendment, verification, correction, completion and change without notice. In providing access to the Information, none of the Company, any member of the Group, nor any of their respective 
Representatives or any other person undertakes any obligation to provide the attendee or recipient with access to any additional information or to update the Information to reflect material developments after the date hereof or to correct any inaccuracies 
in any such Information, including any financial data or forward-looking statements. Neither the Company, the Group, nor any of their respective Representatives have independently verified any of the Information. The Information has not been verified to 
the standards normally expected in connection with the preparation of a prospectus. Certain figures contained in the Information have been subject to rounding adjustments.

You should conduct your own independent investigation and assessment as to the validity of the Information, and the economic, financial, regulatory, taxation and accounting implications of that Information, and you confirm that you are not relying on any 
recommendation or statement of the Company, any member of the Group or their respective Representatives. You are strongly advised to consult your own independent advisers on any economic, financial, regulatory, legal, taxation and accounting 
issues relating to the information contained in the Information.

The Information may constitute or include forward-looking statements. These forward-looking statements reflect, at the time made, the Group’s beliefs, intentions and current targets/aims. Forward-looking statements involve risks and uncertainties 
because they relate to events and depend on circumstances that may or may not occur in the future and are based upon various assumptions. Although the Group believes that these assumptions were reasonable when made, these assumptions are 
inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Actual results are subject to future events and uncertainties, which 
could materially impact the Group’s actual performance. No representation or warranty, express or implied, is made that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. No statement in 
the Information is intended to be nor may be construed as a profit forecast. All measures are adjusted measures as defined in the Alternative Performance Measures section of the financial statements unless stated otherwise. All YoY changes are stated 
at constant currency throughout the document. 

To the extent available, the industry, market and competitive position data contained in the Information comes from official or third party sources. While the Company believes that each of these publications, studies and surveys has been prepared by a 
reputable source, none of the Company, the Group nor any of their respective Representatives has independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in the Information 
comes from the Group’s own internal research and estimates. While the Group believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent source for 
accuracy or completeness and are subject to change and correction without notice. Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in the Information.

This document is not an offer of securities for sale in the United States. Securities may not be offered or sold in the United States absent registration or an exemption from registration, that any public offering of securities to be made in the United States 
will be made by means of a prospectus that may be obtained from the issuer or the selling security holder and that will contain detailed information about the Company and management, as well as financial statements. Neither this document nor any copy 
of it may be taken or transmitted or distributed directly or indirectly, in or into or from the United States, or to persons in the United States within the meaning of Regulation S under the Securities Act, except to qualified institutional buyers ("QIBs") as 
defined in, and in reliance on, Rule 144A under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act.

This presentation is only addressed to and directed at persons in member states of the European Economic Area (each a “Relevant State”) who are “qualified investors” within the meaning of Regulation (EU) 2017/1129) (as amended, the "Prospectus 
Regulation") (“Qualified Investors”). In the United Kingdom, this presentation is being distributed only to, and is directed only at, persons who are "qualified investors" within the meaning of the Prospectus Regulation as it forms part of domestic law by 
virtue of the European Union (Withdrawal) Act 2018 who are persons (i) having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as 
amended, the “Order”); or (ii) falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) of the Order; or (iii) to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of 
the Financial Services and Markets Act 2000, as amended), in connection with the issue or sale of any securities may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as “Relevant 
Persons”). This presentation must not be acted on or relied on (i) in the United Kingdom, by persons who are not Relevant Persons, and (ii) in any Relevant State, by persons who are not Qualified Investors. Any investment or investment activity to which 
this presentation relates is available only to or will be engaged in only with, (i) Relevant Persons in the United Kingdom, and (ii) Qualified Investors in any Relevant State.

This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction and persons into whose 
possession this document comes should inform themselves about and observe any such restrictions. By accessing the Information, you represent that you are a person who is permitted under applicable law and regulation to receive the Information.

By attending the presentation or reading this document, or accepting delivery of or electronically accessing or reviewing the Information or accepting delivery of the Information you agree to the terms contained herein and to be bound by the foregoing 
obligations, restrictions, limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that (A) if in a Relevant State, you are a Qualified Investor; (B) if in the United Kingdom, you are a Relevant Person; and (C) 
if in the United States, you are a QIB, or (D) irrespective of where you are resident or incorporated, you are an institution that is permitted within your home jurisdiction and in the jurisdiction in which you are accessing the Information, under applicable law 
and regulation, to access the Information.
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K E Y  M E S S A G E S
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Unlocking shareholder value through strategic and operational actions 
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Benefiting from the disposal of GKN Hydrogen
In the twelve months ended 31 December 2023, Hydrogen operations contributed £15m of operating losses and £23m of cash losses

Rightsizing the engineering investment in eDrive systems 
Engineering gross spend in ePowertrain product group reduced by £35m with £10m net benefit expected in 2025

Relentless focus on cost management
Commercial recoveries along with proactive actions to manage our cost base delivered margin expansion, offsetting impact from lower volume

Powder Metallurgy strategic review 
Post transaction completion, GKN Powder Metallurgy to be integrated into American Axle & Manufacturing’s Metal Forming business

On track to transition to a powertrain agnostic business model 
Better positioned to navigate market volatility enabling sustainable profitable growth and cash generation in the medium term

Recommended combination of American Axle Manufacturing and Dowlais Group announced
Strategic combination to create a leading driveline and metal-forming supplier with scale and focus
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Navigating structural shifts in the automotive industry requires increased scale and 

focus
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CustomerRegionalisation TechnologyGeopolitics

• GLVP share of China on the rise

• Three distinct customer groups 

– Traditional OEMs

– Pure BEV players

– Chinese OEMs

• Declining share of Europe, North 

America and Japan/Korea

• Proliferation of new OEMs • Increased complexity in 

powertrain mix

• Regionalisation and 

protectionism

• Localisation of supply chains
• BEV penetration volatility driven 

by uncertain regulatory policies

• Threat of tariffs and trade wars

• Incremental demand coming 

from China/Asia • Contract extensions on ICE/ 

Hybrid platforms

• Unique strategies, requirements 

and ways of working
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Compelling strategic combination that will accelerate the execution of our strategy by 

leveraging scale, resources, capabilities, and outstanding management of both companies
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~$12bn
Revenue1

~$300m
Synergies

~14%
Combined Adjusted EBITDA 

Margins incl. synergies2

~2.5x
Expected Day One Net 

Leverage incl. synergies3

This slide contains statements of estimated cost savings and synergies arising from Combination, for further information please see slide 47  1. Combined revenue number, on a statutory basis for Dowlais, and without adjustments for differences between 

US GAAP and IFRS. Assumed exchange rate is $1.2434 / £1.00;  2. Adjusted EBITDA margin is the sum of AAM and Dowlais’ 2023 reported adjusted EBITDA divided by the sum of AAM’s revenue and Dowlais’ adjusted revenue. Adjusted EBITDA 

margin calculation gives effect to the estimated full run rate synergies of approximately $300 million. Assumed exchange rate is $1.2434 / £1.00  3. Net leverage estimate includes the impact of incremental transaction financing and full run rate synergies. 

Run rate synergies substantially achieved by end of the third year;  4. Excludes transaction-related expenses and deal-related amortisation

Creates a leading global driveline and metal forming 

supplier with significant size and scale

Comprehensive powertrain agnostic product portfolio with 

leading technology aligned to regional markets

Increased exposure to North American market and access 

to full size truck / large SUV segments

High margins with strong earnings accretion4, cash flow 

and balance sheet 

Compelling industrial logic with ~$300m of synergies

Provides significant global scale and deep vertical 

integration for Driveline, Axles and ePT components
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K E Y  M E S S A G E S
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2024 full year results in line with guidance 

2024 2023 YoY Change1

Adjusted Revenue (£m) 4,937 5,489 -6.4%

Adjusted EBITDA (£m) 600 639 -2.0%

Adjusted Operating Profit (£m) 324 355 -4.2%

Adjusted Operating Profit Margin (%) 6.6% 6.5% +10bps

Adjusted Free Cash Flow (£m) 15 93 -84%

Adjusted EPS (p) 11.4 13.8 -17%

Leverage 1.7x 1.4x -

Dividend per share (p) 4.2 4.2 -

1. YoY changes for Adjusted Free Cashflow, Adjusted  EPS and Dividend per share are at reported FX. All other changes are at constant currency
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YoY Adjusted revenue bridge (£m) Highlights
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• Adjusted revenue decline of 6.4% at constant currency 

primarily driven by volume weakness in Automotive, 

with approximately 70% of the decline driven by 

ePowertrain

• FX translation headwind of £199m leading to reported 

revenue decline of 10%

• FX translation headwinds largely driven by GBP 

strengthening versus USD, EUR and CNY

YoY decline of 10% (reported FX), 6.4% at constant currency

Group 2024 financial results
Revenue decline primarily driven by lower volume in ePowertrain product line and FX 
headwinds 

5,489

4,937

2023 Auto PM Hydrogen FX 2024

-28 -5

-320

-199
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Group 2024 financial results
Proactive cost mitigation and commercial recoveries offset impact from lower volume and 
improved margin by 10bps
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YoY Adjusted operating profit bridge (£m) Highlights

• Operating profit reduction largely driven by 

lower volume 

• Commercial recoveries as result of negotiations 

and largely one-off in nature 

• Restructuring benefits relate to footprint 

rationalisation and actions taken as a result of 

lower volumes

• Proactive actions to manage lower volumes 

resulted in a drop-through margin of 6%1 

6.5% 

margin

6.6% 

margin

1. Drop-through margin is calculated on a constant currency basis;  2. Margin change is at constant currency

+10 bps2

355

324

70
33

27

2023

-114

Volume Commercial 

price 

recovery

-31

Price 

reduction

Perf./

Other

Restructuring FX 2024

-16
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GKN Automotive 2024 financial results
Volume weakness in ePowertrain offset by commercial recoveries and proactive cost 
management
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YoY adjusted revenue bridge (£m) YoY adjusted operating profit bridge (£m)

6.9% 

margin

6.8% 

margin

306

268

69
17

27

2023

-108

Volume Commercial 

price 

recovery

-31

Price 

reduction

Perf./

Other

Restructuring

-12

FX 2024

4,437

3,954

2023

-79

Driveline

-235

ePowertrain

-5

China

-1

Other FX 2024

-163



Dowlais Group plc

GKN Powder Metallurgy 2024 financial results
Operating margin broadly flat despite volume weakness
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YoY adjusted revenue bridge (£m) YoY adjusted operating profit bridge (£m)

9.2%

margin

9.1% 

margin

1,047

983

2023 Sinter Powder Additive FX 2024

-27
-5

-36
4

96

89
2

2023 Volume Price Perf./Other FX 2024

-6

-41
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Highlights

Group 2024 financial results
Adjusted basic earnings per share of 11.4 pence, down 17% largely due to lower earnings 
and higher finance costs 
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• Lower earnings driven by lower volumes and FX

• Adjusted net finance charges of £109m higher than prior 

year reflecting the impact of the post demerger capital 

structure. Effective interest rate on bank borrowing of 

6.3%

• Effective tax rate of 25% consistent with our outlook

Earnings Per Share 2024 2023

(£m) (£m)

Adjusted operating profit 324 355

Adjusted net finance costs1 (109) (91)

Taxes (54) (66)

Adjusted profit after tax 161 198

Attributable to Non-Controlling Interests (5) (6)

Attributable to Parent 156 192

Weighted average shares outstanding 1,373 1,390

Adjusted Basic EPS (pence per share) 11.4 13.8

Impairment charge - (32.3)

Amortisation (10.4) (10.8)

Other adjusting items2 (13.6) (6.7)

Basic EPS (pence per share) (12.6) (36.0)

1. Adjusted net finance costs exclude FX movements on loans with Related Parties, fair value changes on other financial assets and interest on a tax provision release;  2. Adjustments between statutory and operating profit items include restructuring 
costs, demerger costs and equity accounted investments adjustments, partially offset by release of fair value items
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Group 2024 financial results
£15m of adjusted free cash flow, down from £93m in 2023, mainly due to lower earnings, 
higher interest, and restructuring outflows 

14

1. Adjusted EBITDA is calculated as Adjusted Operating Profit after adding back depreciation incl JV and impairment of PP&E,amortisation of computer software and development costs

Cash generation
2024 2023

(£m) (£m)

Adjusted EBITDA1 600 639

Share of JV adjusted EBITDA (107) (102)

Change in working capital (30) 18

Restructuring (106) (70)

Interest paid (94) (68)

Taxes (56) (61)

Pensions (44) (39)

JV dividends 70 63

Capex (191) (295)

Other (27) 8

Adjusted Free Cash Flow 15 93

Demerger Costs (4) (48)

Disposal of business (10) -

Free Cash Flow 1 45

Leverage 1.7x 1.4x

Highlights

• Capital expenditures decreased by £104m to £191m, as spend was 

optimised and aligned with lower volumes and no material 

expenditure was incurred on new production facilities

• Restructuring cash outflows, related to continued performance 

improvements and footprint initiatives were higher than last year, in 

line with our guidance

• Interest paid was £26m higher due to the annualisation of the post 

demerger capital structure

• Pension outflows of £44m were in line with guidance

• Share buyback of 49m shares for a total consideration of 

approximately £32m completed prior to its cancellation following the 

announcement of proposed combination with AAM. Full year 

dividend of 4.2p per share announced
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Capital structure and debt maturity profile

Strengthened the balance sheet through debt refinancing and diversification
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Committed Debt Facility Maturity Profile (£m) 

399
284 284 245

165 165
84 84

399 399 399 399 399

183 183 183

1,249

2024

1,249

2025

1,249

2026

1,249

2027

1,249

2028 2029 2030 2031 2032 2033 2034 2035 2036

Term Loan USPP RCF

1. The USPP of USD 500m is fixed rate, fully funded capital market debt with a range of maturities from October 2028 to October 2036. This debt is repayable in full on the stated maturity date of each individual note.  2. Term Loan and RCF are available in 

multi-currency. Term loan matures April 2026, RCF matures April 2028 subject to two, one-year extension options which are exercisable at the sole discretion of the company.  3. Other includes overdrafts, uncommitted borrowing and unamortised financing 

fees. 4. Cash and Cash equivalents is net of bank overdrafts.  5. Net debt for leverage purposes excludes lease liabilities. 6. Leverage is calculated as net debt, as defined in the finance agreements, divided by last twelve months Adjusted EBITDA as 

defined in the finance agreements.

• Successful refinancing of 

USD 500m in the US 

Private Placement 

market

• Diversified investor base

• De-risking future 

refinancing with lower 

value and greater spread 

of maturity dates

• EIR of 6.3%, in line with 

prior year

• No reduction in total 

available committed 

liquidity facilities

Capital structure Dec 2024 Dec 2023

Financial liabilities (£m) (£m)

USPP (USD500m)1 399 -

Term Loan Facility2 183 500

Revolving Credit Facility2 715 667

Other3 (6) (7)

Total Borrowings 1,291 1,160

Cash and Cash equivalents4 (323) (313)

Net Debt5 968 847

Leverage6 1.7x 1.4x
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Group full year outlook
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Outlook1

• Industry forecasts project a flat GLVP in 2025, or a 0.9% decline 

excluding China2

• GLVP growth expected to be stronger in H1 and weaker in H2

• Consequently, we anticipate Group adjusted revenue to range 

from flat to a mid-single digit decline in 2025, with an adjusted 

operating margin between 6.5% and 7.0% in constant currency. 

Restructuring savings and ongoing performance initiatives are 

expected to mitigate the impact of lower volumes, alongside 

commercial recoveries achieved in 2024

• Adjusted free cash flow for 2025 is projected to be slightly higher 

than the prior year, with significant improvement expected during 

2026

Certain statements in this slide constitute Profit Forecasts for the purposes of the UK Takeover Code, for further information please see slide 47  1. Excludes impact of any potential tariffs imposed by United States or any other country  2. Based on S&P 

Global Light Vehicle Production Forecast, February 2025
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Group full year financial results
2025 modelling guidance
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1. Estimated annual impact based on 24 February 2025 spot rates including £1=$1.26, £1=€1.21 and £1=CNY 9.16 

Net finance costs​
£110m - £120m (P&L)

£90m - £100m (cash)

Tax​
25% (P&L) 

FX1

Year-over-year translational impact of spot 

rates on key currency exposures:  

Adjusted revenue - no impact

Adjusted operating profit ~+£3m

Capital expenditure​
0.9x - 1.1x depreciation range

Restructuring
£120m - £130m (cash)

Pension
~£40m (cash)
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K E Y  M E S S A G E S
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G K N  A U T O M O T I V E
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GKN Automotive 
A global leader in drive systems

20

Driveline ePowertrain China

Sideshafts

Propshafts

AWD Systems

ePowertrain Components

eDrive Systems

Driveline

ePowertrain 

1 2 3
57% 27% 14%

1. Remaining 2% accounts for revenue from Cylinder Liners. 

49%

8%

15%

11%

1%

Product Portfolio and Share of GKN Automotive’s 2024 Revenue1

11%

3%
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Driveline

Driveline resilience: Outpacing light vehicle market decline outside China

21

Driveline slightly outperformed the declining 

light vehicle market outside China 

+4.3%

+4.3%

1

#1 player in Sideshafts with market share ~2x the 

nearest competitor 

Market leadership underpinned by our 

technological expertise and long-lasting 

customer relationships

Well-balanced customer and geographical mix 

enabling resilience despite market volatility 

Global, vertically integrated scale and embedded 

sustainability processes

FY 2024

-3.2% -3.3%

Driveline Revenue LVP ex-China

YoY change (%)

CAGR

’21-’24

Sideshaft 

Revenue

LVP 

ex-China

Source: Internal Data and S&P Global Mobility Forecast February 2025 

Sideshaft revenue has tracked 

the market over last 3 years
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ePowertrain

Revenue declined by ~18% year-on-year; ~80% of decline in revenue was driven by 

four platforms

22

13%

36%
41%

51% 55%

2023

4%

2024

-18%

AWD Systems

ePT Components

eDrive System

ePowertrain Revenue1 (% share)

2

1. Revenue decline and share of ePowertrain revenue calculated at constant currency  

ePowertrain less diversified than Driveline 

and with significantly higher content per 

vehicle

~80% of decline isolated to four high content 

platforms

Three out of four platforms on eDrive systems
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ePowertrain  
We have taken decisive actions to address the challenges in eDrive Systems 
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2023 2024

Revenue from eDrive Systems has declined 

mainly due to three platforms 

Structural headwinds have changed the 

medium/long term outlook for eDrive Systems

We have taken decisive actions to right size 

the investment 

Higher insourcing

Highly competitive market 

environment 

eDrive Systems revenue (£m) and share of GKN 

Automotive revenue (%) Right sizing engineering 

investment

Closure of Abingdon 

research centre in UK

Focused investments4% 1%

2

1

2

3
Lack of vertical integration and 

scale
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China
Market leadership in Sideshafts: Strengthening partnerships with Chinese OEMs

24

3

#1 ~40%

57

Supplier of Sideshafts in 

China

Est. market share. 

Programmes launched in 

2024. Further 57 to be 

launched in 2025 

36
Years of successful JV 

with HASCO

10
Production sites and one 

advanced technology centre- 

Local for local Strategy

+12%
New bookings at target 

profit margins

Notable Achievements in 2024

Recognition of Excellence
Won several accolades from customers, 

including Excellent Supplier, Excellent Quality 

Performance and Lean Development awards

Digitising Customer Journeys
Introduced new digital platforms allowing 

customers to access inventory status updates 

and production plans enhancing transparency 

Supporting Global Ambitions of 

Chinese OEMs
Expanded commercial teams and hosted key 

Chinese customer visits across GKN 

Automotive’s global footprint across Europe, 

Asia, and South America
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China
Capitalising on Chinese OEM growth: Increasing our revenue share
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27%
42%

73%
58%

2021 2024

Global OEMs

Chinese OEMs

0.9

1.2

1.5

2022 2023 2024

3

2021 2022 2023 2024

67%

51%

Chinese OEMs share of light vehicle production in China

GKN Automotive China book to bill ratio

GKN Automotive China revenue split

Source: S&P Global Light Vehicle Production Forecast January 2025 and Internal data 
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B U S I N E S S  T R A N S F O R M A T I O N
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Operations

Footprint, no. of plants

GKN Automotive

Increasing resilience: Local for local strategy and operational excellence

27

Fixed costs

Headcount1, FTE

1. Headcount figures exclude joint ventures   2. Includes closure of Koping, Mosel and Roxboro announced in 2024  3. BCC = Best-cost country 

Improvement in share of BCC3 plants 
from ~45% to +55% 

Reduction in total headcount
+10pp~20%

23,300
18,500

2019 2024

-4,800

24 25

30
20

2019 20242

54

45

-9

Best Cost High Cost

Lower Cost Base

Local for Local Strategy

Efficient Working 

Capital 

Agile workforce

Increased resilience 
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GKN Automotive

Significant transformation of our European operations

Fixed costs

Headcount, FTE

Operations

Footprint, no. of plants

1. Includes proposed closure of Mosel and Koping announced in 2024;   2. HCC = High-cost country , BCC = Best-cost country 

Reduction in total headcount
6~23%

11,000

8,500

2019 2024

-2,500

3 4

18

12

2019 20241

21

16

-5

Best-cost High-cost

Production Capacity

Sideshafts and Propshafts (m units)

HCC2 plants closed in Europe; 
one BCC plant opened in Hungary

2019 2024

-20%

2019 2024

-13%

Sideshaft

-20%

Propshaft

Reduction in Sideshaft capacity 
and 13% reduction in Propshaft 

capacity 

28



GKN Automotive

Strong order book across customers and product groups; Book to Bill ratio of 1.2x 

and lifetime revenue of ~£4.8bn booked in 2024

29

EV or FHEV winsSelected wins only – not exhaustive

Dowlais Group plc

Driveline ePowertrain China
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K E Y  M E S S A G E S
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G K N  P O W D E R  M E T A L L U R G Y



Market leaders in vertically integrated manufacturing solutions across Sinter Metals, 

Powder, and Additive Manufacturing

31

Clear factors contributing to 

our leadership position

Breadth of manufacturing 

processes

Global manufacturing footprint

World-class technical and 

operational capabilities 

Strong customer relationships

Intrinsically sustainable and 

supporting decarbonisation

Dowlais Group plc

PowderSinter Metals Additive Manufacturing

#1 global producer 
of precision sinter metal parts

10 million
parts daily 

#1 global producer
of iron powder

280,000 tons
of powder sold per annum

A global market leader 
in 3D printing

c.2 million parts 
per annum

76% 21% 3%

Share of GKN Powder Metallurgy 2024 revenue
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GKN Powder Metallurgy Revenue1 (% share)

BEV slow down supports core ICE/Hybrid programs

32

4.8% y-o-y increase in Industrials portfolio driven by 

• Growth in Metal Additive Manufacturing for non-auto 

customers

• Strong customer growth in bearings with key non-auto 

customers

5.3% y-o-y decline in Auto Body and Chassis and BEV 

portfolio mainly due to customer/platform mix in North 

America

3.8% y-o-y decline in Auto Engine and Transmission 

portfolio, slightly underperforming the market2

• Extension of ICE and Hybrid programs are providing 

tailwinds for the core portfolio

Portfolio YoY Revenue Growth

Industrials 4.8%

Auto: Body and 

Chassis and BEV
-5.3%

Auto: Engine and 

Transmission
-3.8%

1. Revenue split and revenue decline calculated at constant currency; 2. Market for Auto: Engine and Transmission is ICE + Full Hybrid Light Vehicle Market 

Dowlais Group plc

55% 54%

27% 27%

18% 19%

2023 2024

-2.7%

Key contract extensions on ICE/Hybrid platforms
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Expanding beyond the core: GKN Powder Metallurgy’s key growth initiatives
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Iron Powder for 

LFP Batteries

Magnets

Metal additive 

manufacturing

Powder for brake disc 

coatings

Supply Agreement with First Phosphate Canada
GKN Powder Metallurgy to supply high quality Ancorsteel for FPC’s Cathode 

Production. Potential to extend capacity to 4,800T by 2032

Construction of low scale production facility on track 
Low scale Magnets plant to be operational in H2 2025. Initial capacity of 150T with 

potential to extend to 400T

Notable progress in the metal additive manufacturing segment
Revenue more than doubled from a low base. Ramp-up of supply of complex, value-add 

thermal management components to a fast-growing AI infrastructure customer

Regulatory tailwinds provide opportunity for growth
From 2027, Euro 7 regulations limit amount of PM10 emissions from car brakes for all 

cars sold in EU. RFQs received for supply of powder for brake disc coatings 

Notable achievements from 2024 (non-exhaustive)



Dowlais Group plc

S U M M A R Y

x

34



Dowlais Group plc

K E Y  M E S S A G E S

35

S U M M A R Y

Summary

• Delivering on our guidance despite market volatility

• Relentless focus on cost management and commercial recoveries 

to offset the impact from lower volume on operating profit

• Taking actions to unlock value from our portfolio

• Disposal of GKN Hydrogen 

• Rightsizing the investment in eDrive systems

• Combination with AAM

• The proposed combination with AAM presents an attractive 

opportunity to accelerate our strategy and enhance shareholder 

value by creating a more focused and scaled global automotive 

supplier
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Sustainability
2024 was a year of action, making progress on ESG commitments set last year

Planet and Climate People and Society Reporting and Governance

Carbon Reduction
Scope 1 and Scope 2 emissions reduced by 

~30% vs 2023. Emissions intensity reduced 

by approximately 22%

Supply Chain Sustainability
GKN Automotive’s European supply chain’s 

carbon footprint of 1.5 kg CO2 emissions per 

kilogram, less than half that of Chinese 

suppliers

Renewable Energy
VPPA signed to acquire 200,000 MWh of 

renewable electricity covering 30% of GKN 

Automotive’s global electricity load 

Health and Safety
Group AFR <0.1 within our target range for a 

second year in a row

Human rights risk assessment
Identified salient human rights across own 

operations and supply chain; evaluated 

current mitigations and policies

Community
Over £800k of community spend across 

geographies. Launched a global 

philanthropic STEM programme in Mexico, 

Poland and India

Transition Plans
Developed first Transition Plans outlining 

steps to achieve carbon reduction and net 

zero targets

EU CSRD
Double materiality assessment completed, 

on track to comply with EU CSRD by full 

year 2025

Recognition of Excellence
EcoVadis Gold for both businesses, placing 

them in top 5% of the companies in the sector

Key Highlights (Non-Exhaustive)
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2024 production outlook was marked by volatility and downgrades outside China
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Jan-24 Mar-24 Jun-24 Sep-24 Dec-24 Feb-25

-0.5%
-0.7%

-0.4%

-1.6%

-1.1%

-2.2%
-2.1%

-3.5%

-1.6%

-3.7%

-1.1%

-3.3%

GLVP YoY growth forecast GLVP ex-China YoY growth forecast

S&P forecast evolution for YoY growth in GLVP in 2024 GLVP faced multiple headwinds in 2024

Slowdown in BEV adoption amid 

withdrawal of government subsidies

Inventory replenishment nearing 

completion

Softening consumer demand due to high 

interest rates and inflation

Source: S&P Global Light Vehicle Production Forecast January 2024 to February 2025 
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S&P forecasts flat GLVP in 2025 with uneven regional performance across halves; BEV 
outlook revised down
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2025 GLVP Forecast S&P BEV penetration forecast evolution1

2023 2024 2025 2026 2027 2028 2029 2030

12%

44%

33%

Jan ’24 Forecast Jan ’25 Forecast

1. Excludes Fuel Cell EVs, Range Extenders and SERIES

Source: S&P Global Light Vehicle Production Forecast February 2025 

13.3

30.3

H1 24

14.3

29.4

H1 25

43.6 43.7

+0.1%

LVP China LVP ex-China

30.1

59.4

2024

30.6

58.9

2025

89.5 89.5

0.0%

+7.6%

-3.1%

+1.8%

-0.9%

16.8

29.1

H2 24

16.4

29.5

H2 25

45.9 45.8

-0.2%

-2.8%

+1.4%

30.1

59.4

2024

32.5

63.8

2030

89.5

96.3

+1.2%

2024-2030 

GLVP Forecast

H2H1



Dowlais Group plc

K E Y  M E S S A G E S

42

G K N  H Y D R O G E N



Dowlais Group plc

GKN Hydrogen

Disposal of GKN Hydrogen which will stop cash losses
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£m 2024 2023

Revenue 0 5

Adjusted Operating Loss (9) (15)
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£m 2024 2023

Adjusted revenue 4,937 5,489

Share of revenue of equity accounted investments (600) (625)

Revenue 4,337 4,864

Appendix
Adjusted revenue reconciliation
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£m 2024 2023

Adjusted operating profit 324 355

Items not included in adjusted operating profit

Amortisation of intangible assets acquired in business combinations (191) (197)

Restructuring costs (145) (120)

Movement in derivatives and associated financial assets and liabilities (71) 16

Equity accounted investments adjustments (28) (30)

Impairment of assets (10) -

Acquisition and disposal related costs or losses (8) -

Litigation costs (3) -

Demerger costs (1) (42)

Impairment of goodwill - (449)

Net release of certain fair value items 27 17

Operating loss (106) (450)

Appendix
Adjusted operating profit/(loss) reconciliation
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List of abbreviations
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Abbreviation Meaning MeaningAbbreviation

AFR Accident frequency rate

AWD All-wheel-drive

AAM American Axle and Manufacturing

bps Basis point

BEV Battery electric vehicles

BCC Best-cost country

bn Billion

GBP British Pound

Capex Capital expenditure

CNY Chinese Yuan

CAGR Compound annual growth rate

CSRD Corporate Sustainability Reporting Directive

EPS Earning per share

EBITDA Earnings before interest, tax, depreciation and amortisation

EIR Effective interest rate

EV Electric vehicle

ESG Environment, Social and Governance

ePT ePowertrain

Est. Estimated

EUR Euro

EU European Union

H1 First half

H2 Second half

FPC First Phosphate Canada

FX Foreign exchange

FHEV Full hybrid electric vehicle

FTE Full time employee

FY Full year

GAAP Generally Accepted Accounting Principles

GLVP Global light vehicle production

HCC High-cost country

HASCO HUAYU Automotive Systems Co. Ltd 

ICE Internal combustion engine

IFRS International Financial Reporting Standards

JV Joint venture

LVP Light vehicle production

LFP Lithium iron phosphate

m Million

no. Number

OEM Original Equipment Manufacturer

PM10 Particulate matter with a diameter of 10 micrometers or less

p Pence

pp Percentage point

Perf. Performance

PM Powder Metallurgy

P&L Profit and loss

PP&E Property, plant and equipment

RFQ Request for quotation

RCF Revolving credit facility

STEM Science, technology, engineering and management

H2 Second half

S&P Standard and Poor

k Thousand

T Tonnes

UK United Kingdom

USD United States Dollar

USPP US Private Placement

VPPA Virtual power purchase agreement

YoY Year-on-year
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Profit forecasts and estimates

The statements in this presentation setting out (i) forecasts of Group revenue, operating margin and adjusted free cash flow for 2025 (the “Dowlais FY25 Profit Forecast”); and (ii) a forecast for adjusted free cash flow for 2026 (the “Dowlais FY26 Profit 

Forecast”)(together, the “Dowlais Profit Forecasts”) constitute profit forecasts for the purposes of Rule 28 of the City Code on Takeovers and Mergers. The Takeover Panel has granted Dowlais a dispensation from the requirement to include reports from 

reporting accountants and Dowlais’ financial advisers in relation to the Dowlais Profit Forecasts. Other than the Dowlais Profit Forecasts, nothing in this presentation is intended, or is to be construed, as a profit forecast or profit estimate for any period.

Directors’ confirmation, basis of preparation and assumptions

The board of directors of Dowlais confirms that, as at the date of this presentation, the Dowlais Profit Forecasts are valid and have been properly compiled on the basis of the assumptions set out below and that the basis of the accounting used is 

consistent with Dowlais’ accounting policies, which are in accordance with IFRS. The Dowlais Profit Forecasts are based upon Dowlais’ current internal financial forecasts for the 12-month periods ending 31 December 2025 and 31 December 2026, 

prepared in accordance with Dowlais’ normal forecasting procedures and processes. These procedures take into consideration multiple factors including historical financial performance (including that set out in Dowlais’ financial statements for the 

financial year ended 31 December 2024) (the “2024 Financial Statements”), anticipated changes in Dowlais’ operations, sales forecasts and forecasts of customer demand for light vehicles and management judgement. In particular, the Dowlais Profit 

Forecasts are based upon the most recent global light vehicle production forecasts published by S&P Global on 18 February 2025 and Dowlais’ current order book. As stated in the Dowlais Profit Forecasts, they do not reflect any impact of any changes in 

import tariffs imposed by the United States, or any other country adopted in 2025 or which may be adopted thereafter. The basis of accounting used for the Dowlais Profit Forecasts is consistent with the accounting policies of Dowlais which are in 

accordance with IFRS and are those applied in preparing the 2024 Financial Statements. The Dowlais Profit Forecasts have been prepared on the basis referred to above and subject to the principal assumptions set out below. The Dowlais Profit 

Forecasts are inherently uncertain and there can be no guarantee that any of the principal assumptions below will not occur and/or, if they do, their effect on Dowlais’ results of operations, financial condition, or financial performance, may be material. The 

Dowlais Profit Forecasts should therefore be read in this context and construed accordingly. The principal assumptions assumed in the Dowlais Profit Forecasts are: (a) there will be no material change to macroeconomic, political, inflationary, regulatory 

or legal conditions in the markets or regions in which Dowlais operates, including changes in import or export tariffs; (b) there will be no material change in current interest rates, economic growth, inflation expectations or foreign exchange rates compared 

with Dowlais’ estimates; (c) there will be no material change in accounting standards; (d) there will be no material change in market conditions in relation to customer demand or the competitive environment; (e) there will be no material litigation or 

regulatory investigations, or material unexpected developments in any existing litigation or regulatory investigation, in relation to any of Dowlais’ operations, products or services; (f) there will be no business disruptions that materially affect Dowlais, its 

customers, operations, supply chain or labour supply, including natural disasters, acts of terrorism, cyber-attack and/or technological issues; (g) there will be no material acquisitions, disposals, distribution partnerships, joint ventures or other commercial 

agreements, other than those already assumed within the forecast; (h) there will be no material change in the existing operational strategy of Dowlais; (i) there will be no material changes in Dowlais' accounting policies and/or the application thereof; (j) 

there are no material strategic investments or capital expenditure in addition to those already planned; and (k) there will be no material change in the management of Dowlais. 

Quantified Financial Benefits Statement

This presentation contains statements of estimated cost savings and synergies arising from the Combination (together, the “Quantified Financial Benefits Statements”). Statements of estimated cost savings and synergies relate to future actions and 

circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to in the Quantified Financial Benefits Statement may not be achieved, may be achieved later or sooner than 

estimated, or those achieved could be materially different from those estimated. No statement in the Quantified Financial Benefits Statement, or this presentation generally, should be construed as a profit forecast or interpreted to mean that the combined 

company’s earnings in the first full year following the date on which the Combination becomes effective, or in any subsequent period, would necessarily match or be greater than or be less than those of Dowlais or AAM for the relevant preceding financial 

period or any other period. For the purposes of Rule 28 of the Code, the Quantified Financial Benefits Statement contained in this presentation is the responsibility of AAM and the AAM Directors. A copy of the Quantified Financial Benefits Statements, 

the bases of belief, principal assumptions and sources of information in respect of any quantified financial benefits statement are set out in appendix 6 of the Rule 2.7 announcement made by AAM and Dowlais on January 29, 2025.

Publication on website

A copy of this presentation will be made available (subject to certain disclaimers) on Dowlais’ website (at www.dowlais.com) by no later than 12 p.m. London time on the business day following the date of this presentation. Neither the contents of this 

website nor the content of any other website accessible from hyperlinks on such websites is incorporated into, or forms part of, this presentation.
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